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Abstract

Elaboration of the HSE Excellence Model with the efgm Approach (Case Study:
Safa Rolling and Pipelines)

The use of self-assessment by the EFQM excellence model can be of great
help to organizations in achieving excellence in the management of health, safety
and environmental systems (HSE). In this research, the criteria are divided into
two categories: empowerment and results, direction Evaluating organizations and
helping to achieve HSE excellence are classified according to the EFQM
excellence model, which is somewhat different in the structure of the results
criteria  with empowerers.The criteria are in four main areas of planning,
implementation and processes, control and key performance outcomes. The scope
of planning, contractor management criteria, preventive maintenance, the
development of the HSE rules, and the formulation of strategy and strategy. The
scope of the implementation and processes of risk assessment, training,
communication, guidance, HSE committees and meetings, examinations During
and after employment, incident / accident, hazardous substances, preparedness in
emergencies and post-employment safety.Risk control and inspection criteria in
the control area as well as the HSE indices control criterion in the area of key
performance results. In fact, it is possible to identify the criteria by establishing
criteria for which organizations can assess the performance of their HSE
management systems and based on the continuous improvement cycle, in addition
to the ability to make continuous growth, they can be able to compare their status
with other organizations and provide a platform for improvement. At the end, the
model made in the Rolling and Pipeline Industrial Complex was implemented by
the ANP Network Analysis Technique and assigned a score of 497 from 1000
points by the experts.

Keywords: Excellence Model, HSE Excellence Model, EFQM Excellence,
Network Analysis Method
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