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- FIRE SCOPE (Firefighting Resources Organized For Potential Emergencies)
- Ventura

- Santa Barbara

- MACS (Multi Agency Coordination System)

- NWCG (National Wildfire Coordinating Group)
- LFO (Large Fire Organization)
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- CDF (California Department of Forestry and Fire Protection)
- OES (Governor's Office of Emergency Services)

- Partner Agencies

" - State Board of Fire Services

° - NIIMS (National Inter-Agency Incident Management System)
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Abstract:

The lack of a coherent and structured structure for managing emergencies in companies,
neighboring establishments and consequently in the larger urban, provincial and national
structures are one of the main causes of these conditions becoming crisis and catastrophes. In
the event of special emergencies in oil companies, time is the key factor in the timely
response to these conditions. Therefore, the Incident Command System (ICS) helps in timely

and effective response to emergencies. [\] The subject of the present article focuses on the

impact of deploying and activating the ICS\ - « accident command system on the Western Qil

and Gas Exploration Company and examines the effects of implementing this system on the
company's crisis management. Organizational structure and determination of roles,
responsibilities, and relationships within and outside the organization emphasize is fully
described and then its effective indicators are extracted in terms of impact on organizational

structure and rapid response to events and these indicators are formulated in a YY-question

questionnaire. &-point Likert provided by the A--person statistical community consisting of

staff involved in the process Set up and operation of this system were answered. The results
of this study, after analyzing and analyzing data in SpssYY software, evaluated the system's
performance in enhancing the organizational structure of crisis management as well as
responding quickly to accidents in the Western Oil and Gas Company in a good and good

condition. And it has played a significant role in expediting action, coordinating and
preventing interference in emergency situations.

Keywords: ICSY++ , Incident Command System, Emergency and crisis
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