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Abstract:

Applying the EFQM Excellence Model of Self-Evaluation can greatly help organizations in
achieving HSE management. In this study, the criteria are categorized into two categories of
enablers and outcomes, for evaluating organizations and helping to achieve HSE excellence
based on the EQFM Excellence Model. These criteria fall into four main areas: planning,
implementation and processes, control and key performance outcomes. Planning includes
contractor management standards, preventive notes, drafting of HSE regulations, and policy
and strategy formulation. Scope and processes include criteria for risk assessment, training,
communication, conducting HSE committees and meetings, on-the-job examinations, incident
/ accident, hazardous materials, emergency preparedness and post-work safety. The risk control
and inspection criteria are in the area of control as well as the criteria of control of the HSE
indicators in the area of key performance results. In fact, benchmarking can provide a model
for organizations to measure and evaluate the performance of their HSE management systems,
and to enable continuous growth based on a continuous improvement cycle in addition to
enabling continuous growth. Compare with other organizations and provide a platform for
improvement. Finally, the model developed by Dialysis Consortium of Iran was implemented
by AHP network analysis technique and the score of this set was 993 out of 1000 points by
experts.

Keywords: Model of Excellence - Contractors Performance Evaluation - EQFM - Analytical
Hierarchy Process - Safety, Health and Environmental Assessment Model
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