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Abstract:

The research conducted in this dissertation mainly deals with important risk
factors and its assessment techniques through the study of various international,
domestic and regional construction projects. Creating a model and identifying
and evaluating risks before the start of the project in the tender stage and before
the start of executive operations (design, purchase, construction and installation)
leads to better understanding of risks and solutions to deal with them and thus
better estimation Time and costs and prevent excessive increase in project
duration and decrease in quality. Risk assessment also helps to better estimate
budgeting and planning for successful and timely completion of projects.

This research is based on obtaining the opinions of the respondents about various
risks, which was finally screened by 5 experts. Pair analysis and comparison of
the main criteria and its sub-criteria have been done with Expert Choice software.
The most important vision of this research: lack of money and cash and lack of
resources, deficiencies and shortcomings in design, engineering and technology,
intensive shortening of activities, prices, increase in prices, mistakes in activities,
poor Iranians and employers.

For with their effects measures of proper planning and the provision of foreign
exchange and Rial resources and the establishment of a continuous flow of
liquidity, the flow of resources and materials, the use of executive experience and
past records of projects, etc. should be done.

Keywords:
Risk , Petrochemical ,construction Projects
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