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Synthesis with respect to:
Goal: Prioritize the supply chain factors
Overall Inconsistency=0.5
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Synthesis with respect fo:

Goal: Prioritize the productivity factars

Overall Incongistency = .05
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Abstract

Today, organizations are widely looking for outsourcing to increase their
competitiveness and profitability and focus on their competitive advantage.
Achieving competitive advantage by increasing differentiation strategy is a
ns face and should increase efficiency, use big challenge that organizatio
Acquire new technologies and acquire management skills. Outsourcing
construction projects have a special complexity and their complexity is
rge increased due to their special functional role. In these projects, a la
amount of financial and human resources are involved and the success of
ain time at a cost and the at a cert the project. In the sense that it is done
quality of the project is outsourced.
ion projects, specific tasks must be performed In outsourced construct
within a certain period of time and at a cost and quality determined by the
contractor. Despite the importance of this issue, the outsourcing approach
rarely been and selection of appropriate suppliers in this regard has
discussed. In the present study, after identifying and introducing the most
important criteria affecting the performance of suppliers in outsourcing
construction projects, using library and survey methods, to provide an
ng methodology for supply selection. For this maki-effective decision
making analysis approach, the -criteria decision-purpose, from the multi
Analytic Hierarchy Process (AHP) should prioritize the identified criteria to
evaluate the performance of suppliers. Analysis of 5 factors And main 31
factors affecting the selection of the top supplier in outsourcing -sub
construction projects in three stages of statistical tests (K_S) and
determining the relative importance index and pairwise comparisons of
and the final results showed that the criteria AHP analysis were performed
for hard work with a weight of 0.345 And delay time in delivery of goods
weighing 0.306 And quality with a weight of 0.275 And reliability in
delivery with a weight of 0.265 And facilities weighing 0.369 And
project type with a weight of 0.386 And project scale with a weight of
0.442 The most important criteria were identified that the important
factors were examined in 3 projects of residential complexes with
t in a project that used a new suppliers and the results showed tha
.technology system for suppliers, the criteria gained more weight
-Keywords: selection, supplier, outsourcing, manufacturing, multi
criteria decision making
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