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Abstract

HSE management system and its deployment is one of the most
important programs of any organization. Without ensuring the
improvement of safety, health and environment, as well as not paying
attention to the requirements of the HSE Plan, the organization will suffer a
lot of financial losses.Organizations today are looking to reduce costs and
increase efficiency, which is not possible without the HSE management
system. The type of HSE management system required for each
organization may be different from other organizations because the
characteristics, opportunities and threats of the organization Are often
different. Implementing the HSE management system increases employee
motivation in organizations. The best achievement of the HSE management
system is the establishment of order and the guarantee of system
improvement over time, which assures management of the organization's
progress in the field of HSE. One of the effective factors in HSE management
is monitoring the performance of contracting companies. Proper
introduction and selection of contractors in projects is considered as a
basic solution to prevent the waste of national resources. The nature of
such decisions is complex In this regard, many quantitative and qualitative
factors are used to assess the qualifications of contractors. This descriptive-
applied study was conducted with the aim of managing and evaluating the
efficiency of organizations in selecting contractors for civil and urban

projects in the hse area.

Keywords:
Management-Evaluation-of HSE Civil Contracts
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