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Abstract:

In this century, coherence and coordination between the environment, economy and
society is considered an important challenge and issue to achieve sustainable development,
and with the rise of global awareness and vigilance regarding environmental issues by
governments and industries. This issue has become more and more important.

Today, the food industry occupies a major share of the country's industries and we see that
it has enjoyed significant growth in recent years. According to this research, the
implementation and design of a model for cleaner production by emphasizing the three-
component approach of HSE education - Improvement of equipment engineering - resource
management and optimization of energy consumption and its recycling as much as possible
in this sector can play a prominent role in protecting human and energy resources of the
country and taking steps towards sustainable development and environmental protection.

The importance of this matter is highlighted when we know that most of the country's food
industries, due to the use of different types of energy in a traditional way, have a daily
energy loss amounting to thousands of kilowatt hours, and the relationship between these
three important things has not been seen to this extent in previous researches, considering
The considerations of this research, which is the foundation of years of executive experience
in industries, can have a corresponding impact in similar industries.

The training of human resources protection and environmental protection (HSE) together
increases the organizational culture, the result of which is the reduction of waste and
accidents, which is proposed in the lean system, this is the same culture that was proposed
by the Environmental Protection Organization.

Since clean production and sustainable and clean green production both require the
commitment of the management and the participation of employees, the identification and
reduction of organizational waste, and the continuous improvement of the organization, the
implementation of the clean production system may actually make the implementation of
the sustainable green production program easier.

In this research, one of the valid methods to provide a cleaner production model is
presented. The results show that in order to achieve a cleaner production, 12 variables
"Cleaner environment management", "Cleaner processes"”, "Development, implementation
and inspection of cleaner policies and regulations"”, "Cleaner resource management",
"Employee culture" are necessary. Cleaner", "Cleaner strategic drivers", "Cleaner leadership
and competence", "Cleaner suppliers", "Cleaner technical knowledge", "Cleaner risk
perception and protection measures", "Cleaner participation”, "Cleaner design" is of great
importance and should be paid attention to.

Keywords:

Cleaner production, interpretive structural modeling, food industry, lean product, 55
system, GMP
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